	Minutes of TriLakeland Juniors Annual General Meeting,
Saturday 9th December 2017, 
at 3pm, Cockermouth Leisure Centre


	Present:

	Martin Varey 
Alister Dunlop

Trish Dunlop 

Rolf Cooley

Jane Taylor 

Tara Heron

Marie Oglanby

Judy Milledge

Matthew Page

Nicky Inkester


	MV

AD

TD
RC

JT

TH

MO

JM

MP

NI


	Andy Kilshaw

Andrew Eland

Rachel Atherton

Sean Marsh

Neil McGuirk

Karen Kilshaw

Bill Taylor

Anita Fell

Angela Sims


	AK

AE

RA

SM

MMG

KK

BT

AF

AS

	Apologies for absence:

	Andrew Jackson

	AJ


	
	Actions

	1.0
	Introductions
	

	1.1
	Introductions and welcome were made.
	

	2.0
	Minutes of Previous AGM
	

	2.1

	The minutes of the meeting held on 10th December 2016 were approved as a true record of the meeting.
	

	3.0
	Chairman’s Report
	

	3.1
3.2


	MV confirmed the club had had a good year with a lot of new members.  The mini series had been well attended and that having two events on a Wednesday and two on a Saturday had worked well.  One suggestion he will take up next year, particularly for the evening events, is to give the parent helpers of the younger children setting up roles, rather than roles where you need to stay to the end, so that they can get away earlier.
In the running groups (during the summer), there were approx 25 in the older group and 25-30 in the younger group.  Swimming has been more popular than previously with 15-25 participants.  MV expressed his thanks to all those who help out at events and training sessions.


	

	4.0
	Treasurers  Report
	

	4.1
4.2


	AD confirmed there were 77 paid up members of the club and that the club is healthy financially.  Last years accounts closed at £3,302 and are likely to close at around £3,500 this year, once all outstanding amounts have been paid. 
AD will ensure all those who collect money at training sessions have an appropriate float and envelopes, so that money can be accounted for on a weekly basis and doesn’t mount up. 


	AD



	5.0
	Head Coaches Report
	

	5.1
5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11
	MV thanked RC who has stepped down from the Head Coach role.
RC was the clubs only Level 2 coach but MV and Simon Hunter have now nearly finished their Level 2 qualifications.  The club also has two Level 1 coaches BT and AJ.

Coaches for swimming are BT, AD, TD, MP, Sarah King and Jutta Devanish and for running are MV, AJ, MP, Simon Hunter, Jackie Hargreaves and Niamh Hunter.
There was discussion regarding the transition from T1 to T2 and MV confirm in January those in year 6 who haven’t already will move to train with T2 at the school, those in year 5 moving into T2 will stay at the sports centre for now.   

The club could do with more coaches and helpers.  MV confirmed that the club would pay for anyone who coached on a regular basis to undertake their coaching qualifications, as well as paying their British Triathlon Association membership.  Anyone interested should speak to him.  BT also confirmed that he would be happy to talk to anyone who wished to discuss the new Level 1 course or run a training session for anyone interested in helping out.
MV confirmed the new bike sessions, which were run on the Lakes Home Centre car park in the summer term, were well attended and developed skills and techniques for triathlon transition.

As there are now more younger members it may be that in the future more swim sessions may have to be held and MV has spoken to the sports centre manager about other swim times should this be required.

The adult club has given the junior club £500 and it is hoped that this can be used to get Emma Brunning, of ActiveBlu, to come and do some swim coaching with the swim coaches.

For the year ahead MV would like to look at running some joint sessions with Keswick Tri Club and try and do some lake swimming.  He will also look at some events in the North East series.
RC has offered to run the mini series next year and will look at doing a GoTri event.

MV would like to thank the kids who attend the events and sessions for their good attitudes and asked that parents give any feed back on the sessions to him.

	MV

	6.0
	Election of Officers
	

	6.1

6.2

6.3


	The following officers were re-elected:
Chairman – Martin Varey

Secretary - Jane Taylor

Treasurer - Alister Dunlop

Membership Secretary - Tara Heron

Safeguarding Officer – Judy Milledge

Kit Co-ordinator – Marie Oglanby

The following officers were elected:

Mini Series Co-ordinator  - Rolf Cooley

Head Coach – Martin Varey & Simon Hunter

The following positions remain vacant:

Publicity Officer – MV to ask Chris Freer
Sponsorship Secretary 
	MV


	7.0
	AOB
	

	7.1
7.2

7.3
	There was discussion regarding club kit and it was suggested that some reflective kit could be introduced and maybe different colours.  Also names or initials could be added to stop kit getting mixed up.  There was also discussion regarding sourcing cheaper tri-suits or giving discounts on tri-suites and sourcing better quality hoodies.  MO to investigate.

JT asked if someone could take over her role of collecting the money before the swim sessions and AS volunteered.  MV also asked if a volunteer could be found to collect the money at the sports centre before the running sessions up until Easter.

There was discussion around extending the mini series to include more events.


	MO

	8.0
	Next Meeting
	

	8.1
	Next committee meeting 7.30pm, on Monday 15th January 2017 at MVs house (23 High Rigg, Brigham, CA13 0TA)

	

	
	
	


